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COACHING A CHILD EXERCISE – PART 1 

In 5 minutes, in your teams, please respond to ONE of the following situations as 
though you were parenting a child:

• They wrote an essay without a title

• Homework must be completed tonight, but they want to play outside

• They missed the winning shot of their school basketball game

Write down your answers, we will come back to them later. 



…and you must 
communicate with 
them every 
workday!



WHY ARE SO MANY DISENGAGED? 

Why would you roll out of bed, every day, to do something you loath?

The likely root: approval of others, capitalistic culture, status seeking, materialism, 
“golden handcuffs”, etc.

In other words, EXTERNAL REGULATION



WHAT IS “REGULATION”? 

Figure 1: The Self-Determination Continuum (reproduced from Ryan & Deci, Self-
Determination Theory and the Facilitation of Intrinsic Motivation, Social Development, and Well-Being, 2000)



SELF-DETERMINATION THEORY

• A newer concept, compared to hygiene theory, Maslow, etc.
• Organization Behavior/Industrial Psychology is changing

• Three core “universal needs” for intrinsic motivation
• Autonomy – Perception of choice
• Competence – Compliments, challenge, etc.
• Relatedness – Empathy, feedback, etc.

Deci, E. L., & Ryan, R. M. (2000). The "What" and "Why" of Goal Pursuits: Human Needs and the Self-Determination of Behavior. Psychological Inquiry, 11(4), 227-268. 

Deci, E. L., & Ryan, R. M. (2008, Aug). Self-Determination Theory: A Macrotheory of Human Motivation, Development, and Health. Canadian Psychology, 49(3), 182-185. 



INTRINSIC MOTIVATION & COMMUNICATION

Study in the medical field:

• Communicating with patients using SDT has found improved behavioral 
compliance with treatment.

So why not with employees, or even children for that matter?

• See handout for examples to modify behavior via SDT in communication

Effect of a Self-Determination Theory–Based Communication Skills Training Program on Physiotherapists' Psychological Support for Their Patients 
With Chronic Low Back Pain: A Randomized Controlled Trial

Murray, Aileen et al.
Archives of Physical Medicine and Rehabilitation, Volume 96, Issue 5, 809 - 816



COACHING A CHILD

Grolnick text info

 Citing Richard Koestner, Grolnick explained that 
controlling language weakened the intrinsic motivation 
of children when asked to do a task with words like 
must, I want you to, and have to.
 Avoid “Gun-to-the-Head” situations. 

Grolnick, W. S., & Seal, K. (2008). Pressured Parents. Stressed-Out Kids. New York: Prometheus Books.



COACHING A CHILD EXERCISE – PART 2 

In 5 minutes, in the same teams, please revise your original response to foster an 

internally perceived locus of causality. 

• They wrote an essay without a title

• Homework must be completed tonight, but they want to play outside

• They missed the winning shot of their school basketball game

Write down your answers and be prepared to share with the class.



WORKPLACE SCENARIOS

The options are endless, what are some situations that you find stressful when 
communicating with employees?

How might you frame your conversations better using SDT?
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